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SUMMARY:
Attached please find the usual End-of-the-Year budget reports (produced by
American Councils Finance Office) for FY 17-18 as well as the year-to-date budget
reports as of 31 March 2019. The budget reports open with a summary of our financial
health (p.1) as of 30 June 2018 and in comparison to 30 June 2017.
Regarding FY 18-19, we are three-quarters of the way through it, so the estimated
31 March 2019 Report provides some sense of our current financial position. As of
today we are in the black. Note that some categories might have deficits; these will
disappear by the end of the FY when all income/expenses have been recorded.
Remember, too, that our Travel Expenses for ACTR Board travel to the April meeting
have not yet been figured into the Budget, so our net revenue and expenditure figures
will change accordingly.
As always, I base the FY 19-20 Working Budget on the Final Budget Report for
FY 18-19 to predict as accurately as possible our revenue and expenditures. Remember
that the Working Budget is always a work in progress.
Yuliya Socolova and Solomon Workneh continue to refine how our budget
numbers are recorded so that we can continue to track each program with greater
accuracy. John, his staff, and I continue to refine our budget process so that we comply
with AC accounting practices, and so that our budget remains transparent and balanced.
KEY POINTS:
1. Once again our policies of room sharing, Board member payment for an extra
night for a single room, and using FF miles for all flights to reduce travel costs
continue to pay off. We have reined in our Board travel costs, which underscores
that our travel policy is rational and effective in keeping those costs as low as
possible. We will continue to follow this policy. Remember that according to the
travel policy ACTR cannot cover air travel on non-FF mile airlines. I remind
Board members and Carole Gibran of this policy each time we schedule flights for
the Spring Board meeting.
2. Yuliya Socolova continues as our main contact in AC Finance and does a great job
given the intricacies of our budget. She has instituted a policy of paying vendors
with the AC credit card that expedites payment, obviates the need to cut/mail a
check, and provides swifter accounting. She also encourages ACH direct deposits
for checks that reimburse Webinar speakers, NREC contest judges, and any other
person to whom payment is due. This method provides more expedient payment
to those who provide us such valuable service.
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Note that this report does not reflect my conversation with John Henderson, Yuliya Socolova, and Solomon
Workneh that will occur at 10 a.m. on Friday 12 April. This report is being uploaded on Wednesday 10 April to
provide access prior to the 13 April Board meeting. I am happy to answer any questions.

3. Issues with checks incorrectly made out to ACTR rather than correctly to ACIE
have disappeared. School systems and individuals have responded to the change,
largely thanks to the work of our contest/program chairs who have helped
immensely in implementing this change. Thank you.
4. Wild Apricot continues to be a wise investment for handling membership dues.
Evgeny and I receive regular updates regarding policy and fee changes. The price
has increased for our subscription, but the service generally does what we need it
to.
5. We have been using PayPal successfully for dues and fees; there have been some
glitches with refunds and with the agility of PayPal to adjust cancelled fees. Irina
can comment on this vis-à-vis membership issues. We have worked with
Solomon to address these issues. For the PSREC Jennifer continues to
successfully issue invoices and process most contest fees through PayPal.
6. We successfully manage the SLAVA account under the umbrella of ACTR. Most
notably, SLAVA now has its own line in the Budget so that we/they can track
revenue and expenses. SLAVA funds are included in the totals in the attached
budget summaries; however, they retain their status as separate from the ACTR
budget.
7. Webinars are self-supporting thanks to the speakers/topics. These have proven
popular among ACTR members and non-members alike, to wit the funds
generated by non-members participating in them. The consistency of these funds
(based on the popularity of the topics/speakers) will be vital to keeping the
program self-sustaining.
ACTION ITEMS:
A. The first payment from the Pushkin Scholarship Fund will occur in fall 2019 in
order to help support a worthy student’s participation in the International
Olympiada. The scholarship recipient will be selected based on criteria
established by the nascent International Olympiada Committee in cooperation
with Ben Gaylord at American Councils. I propose that the scholarship be $1000
and that the recipient must be a student who has never been to Russia
before.

SUGGESTIONS, QUESTIONS & INITIATIVES FROM THE BOARD

Respectfully submitted by ACTR Treasurer Cindy Ruder on 13 April 2019

